Upper Pine River Fire District

Regular Board Meeting 

August 17, 2006

The meeting was called to order at 6:00 p.m. by Jeff Dyar.  Board members present were Jeff Dyar, Tim Falconer, Bob Niggli, Roger Pennington, and Bryan Tracy.  Also present was Rich Graeber, Rod Richardson, Karola Hanks, and Jill. Others present were Bob Estes and Tim Walter came in later.   Also present was Tod Funkhouser of RM Bell.

Additions/Deletions to Agenda

Rich added, under New Business, Board Policy #9.  Later in the meeting we added to adopt Resolution 2006-7 for the international fire code.

Public Comment

None

Special Presentation

Special Presentation #1

Mark Quick from DFRA was not there to give his presentation on Hazards Committee & LEPC.  Karola gave a presentation for him.

Special Presentation #2

Karola Hanks gave her presentation on the inclusions overview of Property in UPRFPD.  She stated, Dirk Nelson recommended sending another letter to see if we could get the people who have not responded to respond.  That way we can do the inclusions all at once.  His suggestions on how to do so, is to first have a public notice in the paper, and then vote on it.  Then to post the results of the vote, and file them with the courts.  Karola would like all of this done by November 1, 2006.

Karola also gave a presentation about the Town of Bayfield Fire Code.  She showed them the Resolution 2006-7.  After some discussion they added the adoption of Resolution 2006-7 under New Business. 

Executive Session

None

Approve Minutes of 7/20/2006 Board Meeting and 7/27/2006 Special Board Meeting

Roger P. motioned to approve the minutes for 7/20/2006 meeting as presented.  Bryan T.  seconded this motion.  All voted and the minutes were approved as written.

Jeff D. motioned to approve the minutes for the 7/27/2006 special meeting.  Tim F. seconded the motion.  All voted, except Roger since he was not at this meeting, and the minutes were approved as written.

At this time Rich asked the board if we could move the update of stations #3, #7, & #8.  They were fine with that.  

Update on Stations #3, #7, & #8

Tod Funkhouser, from RM Bell, was there to go over the results of the bid.  He said they were 400 thousand higher then expected.  He mentioned some ways we might save money.  His recommendation was to talk to the two lowest bidders and give them a chance to fine tune their bids and see if they would be lower.  He also wants to talk to Kevin Hill since he built our maintenance building.  Jeff D. gave direction for Rich to work with Tod and explore the options and meet again at a special board meeting on 8/31/2006.

Bob said Flint should finish the survey and file the plate for station #8 by next week. 

Finance Reports

August list of bills plus bills written after last board meeting

Tim F.  motioned to accept checks as written and bills paid after last board meeting. Bryan T. seconded this motion.  All voted and they were approved.  

Bond bills for August

Roger P. motioned to approve August Bond checks as presented.  Bob N. seconded this motion.  All voted and they were approved.
Approve Regular Budget Report for August

Roger P.  motioned to approve regular budget report for August.  Tim F.  seconded the motion.  All voted and the regular budget reports was approved.

Approve Bond Budget Report for August

Tim F.  motioned to approve bond budget report for August.  Bob N. seconded the motion.  All voted and it was approved.

New Business

Adopt Resolution 2006-7 for the International Fire Code

Roger P motioned to accept 2006-7 with the corrections.  Tim F. seconded the motion.  All voted and the International Fire Code was adopted.

Adopt Resolution 2006-6 for the purchase of a new brush truck

Jeff D. motioned to amend the decision of last month to be replaced by resolution 2006-6 for the purchase of the new brush truck.  Roger P. seconded the motion.  All voted and the resolution was adopted.

At this time the board took a break at 7:20pm

.

We came back in from the break at 7:30pm.

Amend Sick Leave Policy
The second part was regarding if we want to pay for sick leave at the time an employee leaves.  Tim felt like we should have a policy that a employee who is sick for 3 consecutive days has to have a note from a doctor.    After lots of discussion on this Jeff D. motioned that the sick leave would be as follows: 0-5 years zero will be paid out, 5 years to 15 years 50% will be paid, anything after 15 years we will pay 100%.  Bryan T. seconded the motion.  All voted and the motion carries.  Tim said he would table any thoughts of having the policy for a doctor’s note after 3 sick days, as long as Rich monitored the employees. If it became a problem bring it back to the board.

Discuss Salary Range

Rich showed the board the schedule of salaries for all new hires.  There was a lot of discussion.  The board mentioned they liked it and wanted to make sure that it was based on performance.  Tim wants an evaluation to support the raise each year.  He would like it to be an annual review that is from October to October of each year so we can have it ready prior to the new budget in January.  We can do the cost of living raise in January if necessary.  Roger P. motioned to adopt as is with the option to come back and adjust the salaries in the next 30 days.  Jeff seconded the motioned.  All voted and the motion carries.  Rich will bring back a salary survey by the next board meeting.  Roger P. motioned to accept the Deputy Fire Chief as written.  Bryan T. seconded the motion.  All voted and the motion carries.

Discussion /vote on Property Inclusion
This was tabled.
F550 Ford Brush Engine

Rich showed the board his letter to Nancy Sellers.  He said New Country is willing to fix the problem now and that they would like to meet with a board member and him.  Rich will let them know when New Country can meet with us.  

Board Policy #9 Medical Billing Payments and Discounts

The board looked over Policy #9 and asked why we wanted to give discounts on our billing.  I told them that we were not collecting a lot of money from our self pay patients.  I thought giving a discount would be an incentive for them to pay.  After a lot of discussion Bryan T. motioned to adopt Board Policy #9 as written.  Roger P. seconded the motion.  All voted and the policy was adopted.

Old Business

Equipment and apparatus updates

Rich told the board that five of the six engines were up there already and one was ready to come home. The issues with the Quality that was rolled were getting resolved.  Super Vac is willing to work with us and get the problems fixed.

Chiefs Report

Deputy Chief EMS, EMS Report

Rod gave an update on the billing and the amount of money we have received through July.  

Chiefs Report

Rich read through and commented on his written report. 

Other Business

None
Tim F. motioned to go in to executive session.  Jeff D. seconded the motion.  All voted and they went in to executive session per CRS2464024F for personnel matters at 9:15pm.

The meeting was called back to order at 10:25pm.  

The Board gave Rich direction to explore retirement options.

The meeting was adjourned at 10:25pm.






Respectfully submitted,

Jill Turner

Approved and Accepted

_____________________

_____________________
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