Upper Pine River Fire District

Regular Board Meeting 

July 20, 2006
The meeting was called to order at 6:10 p.m. by Roger Pennington.  Board members present were Roger Pennington, Jeff Dyar, Tim Falconer, and Bob Niggli. Bryan Tracy came in at 6:50 pm.  Also present was Rich Graeber, Rod Richardson, Shirley, Bob Estes, Pam Talley, Tim Walter, Charlie Wilson, J. T. Cathcart and Casey Cook came a little later. Others present were Tod Funkhouser with R. M. Bell, Root Routledge, owner of Mountain View property, and Doug Pulliam with MasterBody. 
Election of Officers

This was postponed until Bryan Tracy arrived.
Additions/Deletions to Agenda

Roger wanted to add discussion of the PRID letter under old business.
Public Comment

Chief congratulated Tim F. on his successful promotion from a Deputy Sheriff on the road job to a desk job. 
Special Presentations
None

Executive Session

None
Approve Minutes of 6/15/2006 Board Meeting.
Roger P. motioned to approve the minutes as presented.  Jeff D. seconded this motion.  All voted and the minutes were approved as written, with 4 voting and Bob N. abstaining since he was not at the meeting.
Finance Reports
July general fund bills plus bills written after last board meeting
Jeff D.  motioned to accept checks as written and bills paid after last board meeting. Tim F. seconded this motion.  All voted and they were approved.  
July  Bond Bills
Roger P. motioned to approve July Bond checks as presented with the exception of the duplicate check to Sundale.  Tim F.  seconded this motion.  All voted and they were approved.
Approve Regular Budget Report for July
Tim F.  motioned to approve regular budget report for July.  Roger P.  seconded the motion.  All voted and the regular budget reports was approved.
Approve Bond Budget Report for July
Roger P. motioned to approve bond budget report for June.  Tim F. seconded the motion.  All voted and it was approved.
New Business
Review Staff Report regarding Routledge Lot

This was postponed until Bryan Tracy arrived.

Review Plans and Bid documents for Stations 3, 7 and 8
Tod with R. M. Bell laid out the plans of all three stations.  He said Station #3 was 99% finished, but he was waiting for structural engineer reports for Stations #7 and #8.  Tod said the bid documents should be in their hands by next week. Tim asked for a special board meeting next week to look over the bid documents and get them ready to go out to bid.  Tod said if the bid docs were approved at the special meeting, the ad could go into the papers for bids on Friday, and the bid docs would be ready for pickup on July 31st.    He stated there would be 3 sets of documents but one bid book.  They could ask that the bids be into R.M. Bell’s office by 2:00 p.m. on August 15.  They would run them out to Rich to look over on August 17th.  Tim asked Tod to look at the bids and pick the top three to come to the board.

Bob stated that the hearing for Station #3 would be July 27th at the court house.  Station #7 is waiting for Washington.  Jeff mentioned to look into a congressional inquiry with our Senator or Legislator.  Bob said that he was waiting on the county on Station # 8.
Jeff mentioned that he felt the board members needed business cards.  When we go talk to people about the fire department business, they don’t know who we are. Rich said we would make some in house for them. 
Review Staff Report RE Routledge Lot

Rich introduced Mr.Routledge and asked the board if they had read his paper in the packet.  Jeff stated that the reasons they made the Bayfield Center purchase are still valid.  We have committed the funds and purchased it, and I still feel that the access to CR 501 is better and Mr. Routledge’s land would concern me that we are encroaching on a neighborhood.  Tim said he felt the Bayfield Center lot seems to support where the District is going the next 5, 10, 20 years.  He also mentioned that with the exaggerated speed  which an emergency vehicle responds, the Bayfield Center lot would be much better.  Bob N. said he agreed with Jeff and Tim.  Bryan had no comment.  Roger said the only difference is the substantial cost savings.  Jeff agreed that there was a substantial difference but said we may never agree on that.  We made our decision based on information that we had at the time.  Tim motioned to decline Mr. Routledge’s offer and stay with their original decision on the purchase at the Bayfield Business Center.  Bob N. seconded the motion.  The board voted with 3 voting for the motion and 2 voting against.  The motion passed.  The board thanked Mr. Routledge for coming.  
EMT Basic Job Description Revision discussion

Rich went over his discussion paper in the board packet requesting to modify the minimum requirements from FF/EMT Basic to FF with EMT Basic required as a condition of employment by the end of the first year.  Roger asked if he would lower the salary.  Rich said by 3% maybe.  Rich stated that within our organization we have 6 to 8 competent people qualified, but the EMT qualification would eliminate their applying.  There is an EMT class September 9th in Durango which would conclude prior to the first of the year.  Tim wanted to know if 6 months was enough time to give them to get the EMT Basic.  Rod said they needed to have at least 9 months for this. Tim questioned whether we were running enough calls to warrant staffing another station.  Rich said in 2005 there were 450, and we are predicting 700 for 2006.  Rich passed out a sheet projecting payroll costs of current employees with additional costs of hiring the 8 people in his time line laid out.  He also passed out a copy of the first proposed 2007 budget showing this hiring. Rich said he didn’t want a decision tonight but would like a time line to discuss at the August board meeting.  Tim told the chief his presentation was awesome; the time line looked good, but he would like to look at it a little.  After discussion, Rich reminded them that he needed some direction on the job description, so to bring that back to the August meeting. Bryan said he agreed with the presentation.  Roger asked the chief how long it would be before we would need to hire someone to help Dan. Rich asked to reserve that conversation until later.  Tim motioned to 1)amend the EMTB/FF job description to read EMT B desired or completed within 9 months of hire; and 2) to support the Chief’s time line on testing and hiring beginning September 1st.Roger P. seconded the motion.  All voted and the motion passed.  
Joint Training Center – Jeff Dyar
Jeff said there is 19 acres off of highway 160 east of the river that we have talked with the owners and they have offered to donate this land with the following requests:  That the property be assessed for value.  That we put a sign out front that XTO Energy donated it; and that their people would be allowed to train with us.  The property would be used jointly with DFRA for training.  It was suggested that a committee get together and see how to best use this property.
Presentation of MCI trailer – Rod

The meeting moved outside in order to look at the trailer.  Rod explained the use of the trailer for mass casualty incidents.
Presentation of Type 3 brush engine – Doug Pulliam

While outside, the board members were shown the new brush truck and several got to drive it and experimented with spraying water off the front.  The board was impressed with the engine. The board meeting moved back into the building.

Presentation of proposal for 2nd engine – Master Body

Doug P. stated that we had expressed an interest in a second brush truck.  He said they had two more trucks on their lot just like the one we received.  The cost for this truck if ordered as a 2007 would increase in price as the chassis would be $8,000 to $15,000 more.  Doug said they enjoyed doing business with us and if we decided to purchase a second 2006 truck, the price would be $243,000 less $20,000 down and they could hold to this price for 90 days.  
Roger asked the Chief if we had the funds to do it.  At that time Rich passed out information from Wells Fargo on a proposed 5 year lease purchase on this truck at 4.3% interest and a payment of $52,859.74 beginning August 2007.  Roger P. motioned to accept the lease purchase and go forward with the purchase of the second truck.  Bryan T. seconded the motion.  All voted and the motion passed.  Roger presented a check for $20,000 to Doug P. for the down payment on this truck.  The board thanked Doug for coming.
Old Business
Discussion of PRID Letter
Roger said he went to BLM and talked with Judy Martin regarding the letter that PRID sent requesting the transfer of our old Station #2 building.  Judy M. told Roger that UPR has a valid 25 year lease with BLM. It was suggested that Dirk should go over the letter.  Tim suggested we go talk to them face to face and bring in the BLM and try to resolve this issue.   

EMS Report

Rod went over his written report given to the board
Chiefs Report

A call was paged out, so he asked the board if they had any questions on his written report.  There were none.
Other Business
Tim F. expressed that maybe we need to go to a separate payroll account, but we need the chief here to discuss this.  He felt the board should consider rubber stamp signatures for payroll also.

Election of Officers
Roger opened the floor for nominations stating that the board needed to elect officers,.  Jeff nominated Bob N. as treasurer because of his financial background and his history with the department.  All voted and it was unanimous.  Bob accepted the position.

Bryan T. nominated Jeff for President and Tim for Vice President.  They both accepted the nominations and there were no other nominations.  All voted and it was unanimous.  They both accepted these positions.
The meeting was adjourned at 9:35 pm.





Respectfully submitted,

Shirley Griffin, Board Secretary
Approved and Accepted

_____________________

_____________________
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