Upper Pine River Fire District

Regular Board Meeting 

March 16, 2006
The meeting was called to order at 6:02 p.m. by Roger Pennington.  Board members present were Roger Pennington, Bill Sanders, Tim Falconer and Bryan Tracy. Jeff Dyer came in a little later. Also present were Rich Graeber, Rod Richardson, Dan Roberts, Carmen Pond, Dennis Cox, and Shirley.  Natalie Miller with Realty Executive was also present.
Additions/Deletions to Agenda

Rich added Decision Item #1 re trip to check on brush truck under new business, add property updates under old business to include Natalie Miller and delete Tod Funkhouser under No. 4.  Roger added that an executive session would be needed at the end of the meeting.
Public Comment

There was no public comment.
Special Presentation
None

Executive Session

None 

Approve Minutes of 2/16/2006 Board Meeting.

Bill S. motioned to approve the minutes as presented.  Tim F. seconded this motion.  All voted and the minutes were approved as written.  Four board members voted with Roger abstaining as he was not at the meeting.
Approve Minutes of 3/2/2006 Special Board Meeting.

Roger P. motioned to approve the minutes as presented.  Tim F. seconded this motion.  All voted and the minutes were approved as written.
Finance Reports
March list of bills plus bills written after last board meeting
Bryan T. motioned to approve these bills as presented. Tim F. seconded this motion.  All voted and they were approved.  
Bond bills for March  

Roger P. motioned to approve March Bond bills as presented.  Bryan T. seconded this motion.  All voted and they were approved.

Approve Regular Budget Report for March
After discussion, Jeff D. motioned to accept budget report as it was presented.  Tim F. seconded the motion.  All voted and the regular budget report was approved.
Approve Bond Budget Report for March
Tim F. motioned to approve Bond Budget Report as presented.  Roger P. seconded the motion.  All voted and it was approved. 
New Business

Chief read his Decision Item #1 as written and presented a slide show of the new brush truck being constructed as they witnessed on their trip, and presented a list of optional items to possibly be added to the truck. Rich said he asked MasterBody what if we sent a check in advance.  They said they would start construction of the body and get the truck to us possibly in July.  After discussions, it was motioned by Tim F. to go ahead and add the 7 items for a total of $9831.95 extra.  The motion was seconded by Bryan T. The Chief said he would find a place to get the extra money from the budget.  All voted and the motion passed.
Tim F. motioned to go ahead and write a check to MasterBody before April 1 for $145,000 and to give Rich the okay to give a letter of intent to MasterBody to go ahead and get things ordered and in motion in order to get the truck ahead of schedule.  Roger P. seconded the motion.  All voted and it passed.

Rich asked to go back to the bond checking account balance and decide whether to transfer money from it to the CD.  After the above discussion, it was decided to leave the money in the checking account, but the board did sign a letter to transfer $200,000 from the regular checking account to the cash management CD.

Old Business
Update on Administration Building Purchase

Natalie with Realty Executive reported that the party did not accept the department’s offer on the lot in the Bayfield Business Center. Jeff was disappointed that the people did not respond other than saying they weren’t accepting the offer.  Bill S. suggested that they contact Neil Heib to see if he would be interested in selling the lot next to Steamworks.  After further discussion, the board asked Natalie to have further discussion with the agent and get back to us.  Jeff said he would call Neil Heib.  The board thanked Natalie for coming.
Axle Issues on New Vehicles 
Rich presented the board with copies of all correspondence up to date from America LaFrance on the axles.  America LaFrance presented a fix to replace the axle housing and springs and bring the GAWR to 24,999 pounds. Spartan Motor’s head engineer said the repair that America LaFrance is proposing air a good repair as the axles and gears are the same part whether it is a 23,000 pound axle assembly or a 26,000 pound.  The only difference was the axle housing.  Rich said they would load all the equipment on the engines and if they hit 25,000 pounds, we are dead; but if they weigh 24,000 pounds we can live with that.  Tim suggested we go ahead to get this fixed, document the changes and go to court to get our money back.  Rich said it would not be that simple and it would be Federal court.  They discussed the cost of gasoline to get the trucks up to the repair site plus having chase vehicles.  Dan Roberts estimated the fuel cost would be approximately $2,000 or more. It is my recommendation to get them geared up to order the parts, provide us with sign-off sheets from the manufacturers, and let them know we are not happy with us paying for the fuel costs to get the trucks up and back.  America LaFrance is not willing to address the water tender issue because of its age.  Bryan T. motioned to accept America LaFrance’s offer to fix the trucks, continue with negotiations with America LaFrance on the gasoline.  Roger P. seconded this motion.  All voted and it was passed.

Updates on Stations #3, 7 and 8

Bob Estes reported that everything was progressing on Station #7, and that the contract was ready to sign on Station #8.

Bob stated that Dirk had drawn up the contract with the Knickerbockers on Station #8.  Roger P. motioned to accept the contract as written.  Tim F. seconded the motion.  All voted and it passed.  It was stated that a check for $1,000 would need to be prepared to the title company for the escrow on this contract.  

Jeff D. Presentation on Energy Policy

Jeff gave a presentation on energy preservation to consider in the building of our new fire stations. He presented drafts of a resolution and a policy to consider. In his presentation he reported that there were grants for fire stations to get energy efficient.  He reported savings on just changing out the ballasts and bulbs of the light fixtures in the stations which could be done one station at a time.  Rich felt it made perfect sense to go with Jeff’s plan on the heating of the 3 new stations.  Jeff said he would not hold up the bid process. Bob said he liked the idea of stating the Upper Pine River Fire District has the right to refuse any and all bids.  

After presenting and discussing the drafts of the energy resolution and policy, Roger P. motioned to accept these papers and have them prepared for next month’s meeting in final form.  Tim F. seconded this.  All voted and it was passed.   

Jeff D. motioned to get Jeremy Rivera to do the engineering on the slab for heating and the lighting design, making sure everything is code compliant for $100/hour or a maximum of $1500 per station for #7 and #8 and a cap of $1000 for Station #3. Roger P. seconded this motion.  All voted and it was passed.   Jeff amended the motion to state that the cost for Stations #3, 7 and 8 not to exceed $2500.  Roger P. seconded the motion.  All voted and it passed as amended. 
During this discussion Dan R. mentioned that we could purchase bio-diesel for the trucks for the same price as regular diesel now.  Rich felt we needed something from the manufacturer stating that it would be okay to use this in our trucks.  

Chiefs Report

Rich read through and commented on his written report. He reported that a volunteer had gone through the testing for hire successfully, and that he would be asking for board approval to hire him.  Tim F. stated that the board had already signed off on hiring this position and that the board had hired Rich to manage and he felt that was up to Rich.    
EMS Report

Rod presented his transport report.  He gave each board member a copy of the infectious Control Policy and asked them to read over it and let him know if they had any comments.  Jeff told him he had done a good job.  
Other Business

None

Executive Session
Roger P. motioned to go into executive session per CRS2464024F to discuss personnel matters.  Tim F. seconded the motioned.  All voted and they went into executive session at 9:25 p.m.
Roger called the meeting back to order at 9:37 from executive session.  He stated that they discussed personnel matters and that nothing further needed to be done.

The meeting was adjourned at 9:40 pm.






Respectfully submitted,

Shirley, Board Secretary
Approved and Accepted

_____________________

_____________________
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