The meeti foanuary 16 02, was called to order at 3:04 m by Paul Black.

Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present), Jesse Larson (member, present), Lew Web (member, absent), Gary Karner (member,
present, via ZOOM)

Staff Present — Chief Evans (present), Deputy Chief French (present), Kim Ruggles (Secretary,
present)

Additions/Deletions to the Agenda — none
Public Comment — MarLin Village Tiny Home Community

Special Presentation — John Sattler — NV5 building rep for Station 1. Managing the contractor
solicitation process.

Approval of Minutes
A. December 12" Regular Meeting — Jesse made a motion to approve the December 12t
regular meeting. Lisa seconds. All in favor. Motion carried.

Finance Report
January 1-14, 2025, preliminary financials and check detail — No approval, just a preliminary.

New Business

A. Consideration and Possible Execution of Approving Resolution 2025-1 — BOD Election.
Jesse made a motion to approve Resolution 2025-1 — BOD Election. Lisa seconds. All in
favor. Motion carried.

B. Consideration and Approval to put Sales Tax initiative on the November 2025 Ballot. Lisa
made a motion to approve preparing the Sales Tax initiative on the November 2025
Ballot and add language that sale tax will be used for salary increases and new
employees. Gary seconds. All in favor. Motion carried.

Old Business
A. Impact Fees — Revisit the commercial rates, reduce the square footage and change rate
to reflect the change of square footage. Look at adding Oil and Gas to fee schedule.
B. Approval of Strategic Plan — table to next month
C. Station 1 update —90% construction documents were delivered on Friday, January 10,
0Z would like a meeting soon to go over the construction documents. January 27" due
date for the HRSA grant for the healthcare clinic.

Chiefs’ reports
Chief French presents his report to the Board.
Chief Evans presents his report to the Board.




Executive Session — Legal advice with District’s Attorney, Paul Kosnick, to review contracts (§24-
6-402 (4)(b), C.R.S.)

Adjournment — Lisa made a motion to adjourn the regular meeting at 5:50pm. Jesse seconds. All
in favor. Motion carried.
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