“The meting for February2, 2025, was called to order b Paul Black.

Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present), Jesse Larson (member, present), Lew Web (member, present), Gary Karner (member,
present, present)

Staff Present — Chief Evans (present), Deputy Chief French (present), Kim Ruggles (Secretary,
present)

Additions/Deletions to the Agenda — none
Public Comment - none
Special Presentation — none

Finance Report
December 2024 year-end financials and check detail — Lisa made a motion to approve the
December 2024 year-end financials. Gary seconds. All in favor. Motion carried.

New Business
A. New Engine or Tender — need to make Tender the priority in purchase as they are 3
years out. Consideration and approval to place an order for a new Tender, which will be
paid for when received in three (3) years. Gary makes a motion to approve the order of
a new Tender, which will be paid for when received in three (3) years. Jesse seconds. All
in favor. Motion carried.

Old Business
A. Approval and discussion of Strategic Plan — Make revisions that were recommended and
approve at the next regular board meeting.

Adjournment — Lew made a motion to adjourn the regular meeting at 5:12 pm. Gary seconds.
All'in favor. Motion carried.
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