Upper Pine River Fire Protection District
Board Meeting
Minutes
April 18, 2024
3:00 P.M.

The meeting for April 18, 2024, was called to order at 3:06 pm by Paul Black.

Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present via ZOOM), Jesse Larson (member, absent), Lew Web (member, present), Gary Karner
{member, present)

Staff Present — Chief Evans (present via ZOOM), Deputy Chief French (present), Kim Ruggles
(Secretary, present)

Additions/Deletions to the Agenda — none
Public Comment — none
Special Presentation — none

Approval of Minutes
A. March 21% Regular Meeting — Gary made a motion to approve the March 21%
regular meeting. Lisa seconds. All in favor. Motion carried.

Finance Report
March 2024 financials and check detail was presented to the board. Gary makes a motion to

approve check detail and balance sheet for March 2024 and table the P&L to the May board
meeting. Lisa seconds. All in favor. Motion carried.

New Business
A. Consideration and Approval for Durango Decks to rebuild the deck and staircase
at Station 2 for a total cost of $15,910. — Table decision to next board meeting
to request more bids and look at a more detailed design.
Old Business

A. Strategic Plan Update — working on the capital improvement, vehicle
replacement plan for Station 1.

B. Fire Station 1 Update — USDA grant program has been funded again with $30
billion into the program. Request will open in 4 weeks and will only be open for
2 weeks. Keep the USDA loan in place for backup plan. Architects to start back
up next Thursday and weekly meetings with Chief Evans.

Chiefs’ reports
Deputy Chief French presents his report to the Board.
Chief Evans presents his report to the Board.

Adjournment — Lew made a motion to adjourn the regular meeting at 4:37pm. Gary seconds. All
in favor. Motion carried.
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