Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present, via ZOOM), Jesse Larson (member, present), Lew Web (member, absent), Gary Karner
{member, present)

Staff Present — Chief Evans (present), Deputy Chief French (present), Kim Ruggles (Secretary,
present)

Additions/Deletions to the Agenda — add new business C. Old Station 2 or lease vs lease to own
Public Comment — none
Special Presentation - none

Approval of Minutes
A. May 15" Regular Meeting — Lisa made a motion to approve the May 15% regular
meeting. Jesse seconds. All in favor. Motion carried.

Finance Report — May Financial Executive summary tabled to July meeting

New Business

A. Discussion regarding the purchase of a new mechanic truck — a packet was distributed
with information for the truck, asking price would be $120,000. Not in the budget. A
decision cannot be made at this time due to not having updated financials. Can put this
truck on the CRFF to go on deployments and is the highest paid which can pay for the
truck. Fully updated with equipment. Table until financials are received.

B. Discussion regarding Employee Home Loan program — Put a study group together to use
some reserve funds to make a 5 year balloon loan with interest to help employees
purchase a house. Employee must purchase mortgage insurance and at end of 5 years
would have to convert to a conventional loan. (Like Summit County) Gary made a
motion to put study group together for a Upper Pine home loan sponsored program
with the treasurer, vice president and two firefighters. Jesse seconds. All in favor.
Motion carried.

C. Discussion regarding old Station 2, lease vs lease to own old Station 2 — Colin, tried to
purchase the property but had issues with the County. He now wants to lease the
property for his business at $5500 a month and will make repairs that are necessary at his
own expense and will lease for 3-5 years. His current lease is up in September. Have

Paul write up lease and present to Colin but also make sure not an issue for him to use
as commercial.

Old Business
A. Station 1 Update - Have a new rep with USDA and Chief will meet next week. Station 1 is
number one on the list to get the project moving forward. If the Big Beautiful Bill passes,
we have $1million of Congressional directed funding and then we will have a press




release regarding this funding. Grant funding from Palamar and Gates Foundation is still
in the works. Letter of intent to Brian (Durango Urgent Care) and then have a lease
agreement. WF grant - $42,000 available, may be able to use funds for X-Ray
certification for community paramedics that will be in the clinic.

Chiefs’ reports
Chief French presents his report to the Board.
Chief Evans presents his report to the Board.

Adjournment - Jesse made a motion to adjourn the regular meeting at 5:17pm. Gary seconds.
All in favor. Motion carried.
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