Upper Pine River Fire Protection District
Board Meeting
Minutes
July 17, 2025
3:00 P.M.

The meeting for july 17, 2025, was called to order at 3:12 pm by Jesse Larson.

Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present), Jesse Larson (member, present), Lew Web (member, present), Gary Karner (member,
present)

Staff Present — Chief Evans (present), Deputy Chief French (present), Kim Ruggles {Secretary,
present)

Additions/Deletions to the Agenda - none
Public Comment - none
Special Presentation — none

Executive Session — Paul made a motion to go into Executive Session pursuant to C.R.S. 24-6-
402(4){b) for the purpose of received legal advice regarding the status of current litigation
involving the District and insurance.

Approval of Minutes
A. June 19" Regular Meeting —Gary made a motion to approve the June 19" regular
meeting. Lew seconds. All in favor. Motion carried.

Finance Report
A. 2024 Audited Financials — Consideration and approval of the 2024 Audited Financials.
Lisa made a motion to approve the 2024 Audited Financials. Gary seconds. All in favor.
Motion carried.
B. April —June 2025 Financials — Lisa made a motion to approve the April, May, June 2025
Financials. Jesse seconds. All in favor. Motion carried.

New Business

A. Reappropriation of 2025 Budget — Consideration and approval of the reappropriation of
the 2025 Budget. Jesse made a motion to approve the reappropriation of 2025 Budget.
Gary seconds. All in favor. Motion carried.

B. Schedule Strategic Planning Meeting for August or September — Strategic Planning
Meeting to be held on September 23" at 0900 hrs.

C. Consideration and Approval of the Old Station 2 Lease with Colin Hower — Lisa made a
motion to approve the Old Station 2 Lease with Colin Hower on July 17%, effective on
July 1°t. Lew Seconds. All in favor. Motion carried.

Old Business
A. Consideration and Approval of the NV5 Contract — Table to special meeting on July 28"
at 3:00pm via ZOOM.
B. Discussion regarding Employee Home Loan Program — Haga property, certain employee
groups are getting high discount on the property based on lower income. Fire District




can purchase the property at a highly discounted price and rent to District employees or
have a UPRFPD employee program and the employee purchase the property. Lisa made
a motion to enter the Homes Fund at the Pine River Commons for employees to
purchase. Gary seconds. All in favor. Motion carried.

C. Station 1 Update — USDA assigned new contact, they want to subsidize construction loan
with TBK for 1 year and then USDA takes the loan over at low interest rate. Payments
will be around $850,000 per year. $1 million from Congressional funding is now waiting
to be approved by the Senate. Still waiting period (15 days) for Indian Tribes to
comment on the project.

Chiefs’ reports
Chief French presents his report to the Board.
Chief Evans presents his report to the Board.

Adjournment — Lisa made a motion to adjourn the regular meeting at 7:25pm. Gary seconds. All
in favor. Motion carried.
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