Upper Pine River Fire Protection District
Board Meeting
Minutes
August 21, 2025
3:00 P.M.

The meeting for August 21, 2025, was called to order at 3:08 pm by Jesse Larson.

Board Members Attendance — Paul Black (President, present, via ZOOM), Lisa Bourque (Vice
President, absent), Jesse Larson {(member, present), Lew Web (member, present), Gary Karner
(member, present, via ZOOM)

Staff Present — Chief Evans (present), Deputy Chief French (present), Kim Ruggles {Secretary,
present)

Additions/Deletions to the Agenda — B. Consideration and approval of payment to HRSA — Dept
of Treasury

Public Comment -

Special Presentation — NV5 updating Station 1 project, budget and permits update. Budget
possibly may be increased approximately from $21.5 million budget, $4 million due to increase
cost of materials, etc., to $25.2 million.

Approval of Minutes
A. July 17" Regular Meeting — Lew made a motion to approve the July 17" regular
meeting. Gary seconds. All in favor. Motion carried.
B. July 28" Special Meeting — Paul made a motion to approve the July 28™ special meeting.
Gary seconds. All in favor. Motion carried.

Finance Report
A. July 2025 Financials — Table to the September meeting.

New Business
A. Consideration and approval of Resolution 2025-6 — A Resolution to Enact a Sales Tax.

Paul made a motion to approve Resolution 2025-6 — A Resolution to Enact a Sales Tax.
Gary seconds. All in favor. Motion carried.

B. Consideration and approval to pay past due HRSA funds - Dept of Treasury, $206,000 —
Lew makes a motion to process payment to the Dept of Treasury for the HRSA funds
received during COVID. Gary seconds. All in favor. Motion carried.

Old Business

A. Station 1 Update — Dola approved grant modification to apply remaining money to the
project manager, NV5. TBK approved to be the construction loan, at the end of the
construction USDA takes over the loan, approximately at 4% interest rate, for 40 years.
No penalty for early payoff. When finalizing on USDA we had to have an archeologist
walk the property and he found pottery shards. He will submit report to History of CO
and believes it will not hold up the project. Senate approved the $1million congressional
fund from Hurd. Chief will meet with various organizations regarding funds they may
want to donate to the project. Rerun the amortization schedule, with new projected
amount and lower interest rates. Need commercial appraiser for old station 1, admin
bidg and station 5.




Chiefs’ reports
Chief French presents his report to the Board.
Chief Evans presents his report to the Board.

Adjournment ~ Gary made a motion to adjourn the regular meeting at 4:49 pm. Paul seconds.
All in favor. Motion carried.
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