he etngfr September 9, 04, was called to order at 3:1pm by Paul Black.

Board Members Attendance — Paul Black (President, present), Lisa Bourque (Vice President,
present), Jesse Larson (member, present), Lew Web (member, absent), Gary Karner (member,
present)

Staff Present — Chief Evans (present), Deputy Chief French (absent), Kim Ruggles (Secretary,
present)

Additions/Deletions to the Agenda - none
Public Comments - none
Special Presentation — La Plata County Assessor, Carrie Woodson

Approval of Minutes
A. August 22" Regular Meeting — Lisa made a motion to approve the August 22" Regular
meeting. Gary seconds. All in favor. Motion carried.

Finance Report
August 2024 financials and check detail — tabled to next month.

New Business
A. 2025 Budget — preliminary 2025 budget numbers show us in the negative approximately
$40k. Adjust the numbers with the adjusted assessed valuation by increasing our Mill
Levy. 2025 Budget will be ready for the October board meeting.

Old Business

A. Impact Fee — Public Comment, impact fees into effect on September 17t". Received a
certified mail from Town of Bayfield to ask us to exempt affordable housing, Chief Evans
responded that we will not be able to exempt affordable housing due to loss of tax
revenue from gas and oil.

B. Fire Station 1 Update ~ Completed design phase, now on to construction documents.
First round of business plan sent to Durango Urgent Care, he has looked at it and sent
back to Chief Evans to review the changes. Also working with the tribe to utilize the
urgent care.

Chiefs’ reports
Chief Evans presents his report to the Board.

Adjournment — Lisa made a motion to adjourn the regular meeting at 5:24pm. Gary seconds. All
in favor. Motion carried.



Submitted by

Kim Ruggles

v 2 v
/,Q/e:m /)/7 z4
Paul Black, President Date
Attest:

__SS//Kim Ruggles
Kim Ruggles, Admin




