h meetingor Ober 17, 2024, was called to order :02 p by Pack.

Board Members Attendance - Paul Black (President, present), Lisa Bourque (Vice President,

absent), Jesse Larson (member, present), Lew Web (member, absent), Gary Karner (member,
present)

Staff Present — Chief Evans (present, via ZOOM), Deputy Chief French (present), Kim Ruggles
(Secretary, present)

Additions/Deletions to the Agenda — New business C. Approval of Engagement Letter — MBE
CPAs

Public Comments - none
Special Presentation — none

Approval of Minutes
A. September 19" Regular Meeting - Jesse made a motion to approve the September 19t
Regular meeting. Gary seconds. All in favor. Motion carried.

Finance Report
August and September 2024 financials and check detail — table to next month

New Business

A. Tentative Approval of the 2025 Budget and Mill Levy Adjustment — Consideration and
tentative approval of the 2025 Budget and Mill Levy Adjustment. Gary made a motion to
approve a tentative 2025 Budget and Mill Levy Adjustment. Jesse seconds. All in favor.
Motion carried.

B. Sale of Old Station 2 — waiting for Colin Hower to sign the contract, will give him until
Monday to sign the contract.

C. Approval of Engagement Letter with MBE CPAs — Jesse made a motion to approve the
Engagement Letter with MBE CPAs. Gary seconds. All in favor. Motion carried.

Old Business
A. Fire Station 1 Update — Oz working on construction documents, will be at 50% by
November 1%. They will have the completed construction documents to us by January
2026. Station 1 design won an award for best unbuilt category.

Chiefs’ reports
Chief French presents his report to the Board.
Chief Evans presents his report to the Board.

Adjournment — Jesse made a motion to adjourn the regular meeting at 5:06pm. Gary seconds.
Allin favor. Motion carried.
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