


Mission
The Mission of the Upper Pine River FPD is to provide
exceptional service through response and mitigation of all
risk/hazards in the Upper Pine River FPD Valley and Region.

- -
Vision
Building resilience in our communities

Engaging our neighbors in collaborative ideas

Innovative financial strategies

Delivering outcome based medical, rescue, and fire services
Empower employees to engage in District processes
Approach problems as opportunities through “Just Culture”
Supporting staff in their professional development

Values

Accountable
Commitied

“We will be leaders in rural EMS and fire protection Competent
Dedicated

serving the four corners region.” Duty
=

. . Professio:
District Profile S

Teamwork

The Upper Pine River FPD Fire Protection Distriet provides all-risk/hazard fire, rescue, and emergency medical
services lo 284 square miles in eastern La Plata County and a small portion of western Archuleta Counly in
southwest Colorado, near the Four Corners ol Colorado, New Mexico, Arizona, and Utah. We proudly serve a
permanent population of approximately 14,000 residents. The popular vacation area of Lake Vallecito increases our
summer population with seasonal residents largely from Texas, Oklahoma, and New Mexico.

Our District includes the Town of Bayfield, Gem Village, and the communities of Forest Lakes, Vallecito Lake, and
Lemon Reservoir, along with 24 other smaller subdivisions. We also cover the County Road 240 corridor from County
Road 246 to above Lemon Dam to the Forest Service Boundaries. The topography includes several urban interfaces
and intermixed neighborhoods with austere public lands. We work closely with the US Forest Service and
surrounding fire districts through mutual aid to protect the community.

In 2025, we responded to 1137 calls for help. We employ 38 full-time employees with a daily staffing of 8 fire and
EMS personnel per shift. The District operates on 3 48-hour shifts, with personnel working a 48/96 schedule, and
24/7 staffing at Station 61 in Bayfield, Station 65 at Forest Lakes, and Station 64 at the North End of Vallecito. Part-
time members and 6 support stafl, also trained as EMTs or paramedics, support these operations. During Spring
and Summer, mitigation services are performed using a 4-8-person wildland crew and pari-time members, in
conjunction with private contractors. These services are primarily for grant-funded projects on private property and
watershed areas. When feasible, assistance to ranchers and larmers with agriculiural and ditch-burning work is
provided in the Spring. These crews are stationed at Station 62 at Vallecito Dam.

We maintain eight fire stations, three ol which are sialfed 24 hours a day in Bayfield, Forest Lakes, and Lake
Vallecito. The administrative office building is located in the Town of Bayfield al 515 Sower Drive. Resideni
firefighters are housed in stations on CR 240, CR 502, and at Vallecito Dam. Resident firefighters respond to calls
and maintain stations.

The Upper Pine River FPD is an autonomous Title 32 Colorado Special District. As a non-profit, the major revenue
sources are laxes from a mill levy, wildland fire deployments, and ambulance fees. Additional sources of revenue are
[rom grant awards and lederally funded wildland firefighting activities. We are governed by a [ive-member Board of
Directors elected at large by their constituenis, each serving a staggered four-year term. The Fire Chiel oversees the
general operations in accordance with the policy direction prescribed by the Board of Directors.
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Fire
Chief

It has been a very busy year for the Upper Pine River FPD. Beginning early in the season, wildfire peppered

the disirict with small fires contained in Spring Creek, CR 509, US 160 at Yellow Jacket, Tween Lakes,
Timberdale, the Teelawukei, and the Pick Bar Ranch. Then, on August 15th, the Blue Ridge Fire started in
Forest Lakes and prompted evacuations for one of the largest subdivisions in La Plata County. The fire was
contained at just over 10 acres with mutual aid from the US Forest Service and the Division of Fire
Prevention and Control. A significant air effort prevented any homes from being lost and stopped the fire.
The mop-up took 3 days, with mutual aid from the Colorado Division of Fire Prevention and Control provided
to the Upper Pine River FPD, and the support needed to suecessfully conclude the event.

On October 11th, the second major incident occurred at the North end of Lake Vallecito after 9 inches of
rain fell from the breakup of Hurricane Priscilla. The Vallecito Creek channel rose to 7,200 CFS, breaking all
historical records for the creek. This caused major flooding and significant damage to homes along Grimes,
Middle, and Vallecito Creek. With the help of the La Plata County Sheriff, Division of Fire Prevention and
Control, La Plata County Emergency Management, and La Plata Road and Bridge, supported by hundreds of
volunteers, there were no latalities. The State of Colorado declared the North end of Vallecito a disaster area,
and | am proud that the Upper Pine River FPD siall went above and beyond to ensure a great outcome. Upper
Pine River FPD stallf and public volunteers filled and placed hundreds of sandbags and conducied a dozen
high-water rescues. It was a monumental effort by a small but dedicated staff.

Progress continues on the flire station and urgent care clinie, with groundbreaking scheduled for
March/April 2026. In April of 2025, Upper Pine River FPD received its first new Type 1 engine in over 20
years, a significant upgrade in technology and capability. It provides emergency response services in
Bayfield and the surrounding arcas.

Finally, confirmation of the public trust and validation that the lire district and its stalf continue to have the
public's trust and support, as evidenced by the November 4th vote on the Upper Pine River FPD's sales tax
initiative, with 58% of the electorate voting in the affirmative. After 40 years in emergency services, | am
amazed every day by the people who serve at the Upper Pine River FPD. As a rural fire protection district, we
do a lot with a little. As always, it is humbling to lead such a dedicated group with the support of a fantastic
board of directors.

Respectfully,

Bruce Evans, MPA, NRP, CFO, SPO

Fire Chief

Upper Pine River FPD
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Location of
Upper Pine Fire Protection District
Within La Plata & Archuleta Counties

M 515 Sower Dr STATION 5: 6891 CR 501
STATION 1: 75 S. Clover Dr STATION 6: 8476 CR 502
STATION 2: 13100 CR 501 STATION 7: 35191 W Hwy 160

STATION 3: 13407 Cr 240 STATION 8: 49342 E Hwy 160
STATION 4: 80 W. Vallecito Creek




Financial
Snapshot

The 2025 finances for the Upper Pine River FPD reflect the [ire districi's growth. Continued declines in oil and
gas revenue due to restrictions are cutling into funding for lire and EMS deployment. The [lire district
responded by employing four strategies to compensate lor this:

1) Implementing impact fees on new construction.

2) Aggressively pursuing granis.

3) Adjusting the mill levy to 2018 income levels with Board of Directors approval.

4) Asking the publie for sales tax assessments within the fire distriel.
In 2025, two major incidents would have significantly impacted the distriet’s finances, had it not been for
mutual aid and agreements with the Division of Fire Prevention and Control. The Blue Ridge Fire cost the [ire
district approximately $9,000, and the Vallecito Flooding event cost the disirict about $3,000 more than the
daily staffing at Upper Pine River FPD could accommodate.
IMPACT FEES
In 2024, Upper Pine River FPD implemented impact fees on new consiruction. A change to the Colorado
Revised Statutes, through Senate Bill 24-194, allowed fire districts to collect impact fees and sales tax under
their governance. This Senate bill also allows for the fire district to bill exempt or private property owners
who have opied for exclusion in the eveni ol a [lire response. Afier conducting the required study and
entertaining a public comment period, Upper Pine River FPD imposed impact fees on new construction in the
fire district. After an in-depth analysis, the district established impact fees in September 2024 of:
Per Residential Unit $1191.00
Per 100 Feet Commercial Unit $1187.00
To date, the fire district has assessed $36,000 in impact fees from new construction. This money was used Lo
purchase new equipment that was placed in service on the new fire engine at Fire Station 61 in Bayfield.

GRANTS

The district was very successful in securing grants to offset operations. The Fire District continues to operate
on grant funding that has allowed Upper Pine River FPD io offer free EMT training through 2026. Two dollars
from every vehicle registration in Colorado goes towards emergency medical services improvements. The EMS
system improvement grani has funded 50% of the cosi of a new ambulance, and Upper Pine River FPD secured
grant funding from this program for new pediatric equipment and to supplement staffing to support a fourth
ambulance. Upper Pine River FPD continues to spend down a Dept of Transporiation Pipeline Granit (Training
and Equipment) of $247,000 in 2025 on the purchase ol a batiery-powered fan, confined-space and hazardous
materials technician training, and sending people to the Fire Department Instructors Conference. The Federal
Siren/SAMHSA EMS Grant (Training and Equipment) for $200,000 also goes through September of 2026 and is
being used for equipment and to send Upper Pine River FPD stall to paramedic school. A generous grant of
three skid units from the Bureau of Land Management will add capability to three stafl vehicles Lo support
fire attack on brush, grass, and wildfires. These units will be added to existing pick-ups in the fleet.
Additional money was received [rom the BLM 1o further the mitigation efforis in Forest Lakes and sirength the
emergency egress out of the subdivision.

ADJUSTMENTS

Upper Pine River FPD is a de-bruced organization, which allows us to adjust our mill levy to the 2018 income
levels. Due to the loss of revenue, the Upper Pine River FPD Board adjusted the mill levy for 2025. In 2024,
Upper Pine River FPD paid off a bond approved by the public in 2004 to fund fire trucks and fire stations. In
2023, the publiec voted overwhelmingly to convert a mill levy supporting the bond payment into a capital
improvements mill levy to fund the relocation of Fire Station 61/Clinic. These sirategies allow the District Lo
remain finanecially stable without reducing frontline services.















During 2025, Upper Pine River FPD responded to 1,137 calls for service, This represents an increase of 185
(16%) in calls compared to the previous year. Emergency Medical Services (EMS) accounted lor 68% of total
call volume, a slight decrease from 70% in 2024. Additional call categories included fire (6%), hazardous
conditions (4%), service calls (7%), good intent calls (11%), and false alarms (5%). Severe weather and
natural disasters accounied for less than 1% ofl overall call volume bui posed some of the Disirict’'s most

complex operational challenges throughout the year.

Recruitment and retention remain challenging for emergency services nationwide. Still, we brought on new
recruits at both the Exterior Level Firefighter (ELF) and IFSAC Firefighter 1 levels. Our daily minimum
staffing includes three firefighters at Station #1 in downtown Bayfield, three at Station #5 in Forest Lakes,
and two at Stalion #4 near Vallecilo Lake. With two new paramedics and one advanced EMT promoted,
Station #1 typically has at least one advanced life support firefighter each shift. We also rely on eight reserve
firefighters to help maintain appropriate staffing and meel the National Fire Protection Association’s (NFPA)
recommended response times for rural, suburban, and remote areas.

Call volume has steadily increased over the past decade, reflecting both population growth and expanded
service demand.

Call Volumes
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SV 835 843 1137
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

-Suburban Zones with 500-1000 people/sq. mi. call for 10 staff to assemble a fire attack
in 8 minutes, 80% of the time. (Districts 1, 4, 5)

+Rural Zones with <500 people/sq. mi. call for 6 staff to assemble a fire attack in 11
minutes, 80% of the time. (Districts 2, 3, 6, 7, 8, 9)

Our response time goals are designed to meet the District’s Standards of Cover, the National Fire
Protection Association’s 1710/1720 Standard and the American Heart Association’s response guidelines
for Stroke, Cardiac Arrest and Acute Myocardial Infarctions (Heart Attacks). In addition, the District has a
updated service plan.
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Upper Pine River FPD added two new fire apparatus to the fleet in 2025.

Engine 61 is a 2025 Pierce Enforcer Type 1 engine, featuring a four-person cab, 750 gallons ol waler, a 1,500 GPM
Waterous pump, and an integrated Husky Foam Pro sysiem. The engine is equipped with vehicle extrication and
stabilization tools, making it a fully capable rescue pumper.

This apparatus represents a significant advancement in firefighter safety and operational capability, including:

e LED scene and emergency lighting

s Supplemental restraint systems

e TAK-4 independent suspension sysiem

s HAAS Alert collision-avoidance notification system

The HAAS Alert system provides real-time electronic notifications to civilian drivers through navigation apps and vehicle
infotainment systems, alerting them to approaching emergency vehicles or roadway incidents. Year-to-date data (as of
11/30) shows that 1,426 drivers have been notilied, enhancing responder safety both while enroute and on scene.

Capt. Panawa inspecting the power plant of E61 Capt. Panawa reviewing the specifications on E61

The second addition to the lleet was a medic unit chassis remount and refurbishment, completed by Osage Ambulance. An

existing patient care module was remounted onto a new Ford F-550 chassis with a 7.3L gas engine, resulting in substantial

cost savings compared to the purchase of a new ambulance. The unit is now in service at Station 4, and the retired chassis
has been sold.

Phyllis Ludwig and Anne Shrier participating in the New Medic 61 placed in service
traditional push in ceremony for new apparatus






Vallecito Creek Flood

The Vallecito Flood was one of the most significant natural disasters in District history. In the early morning hours of
Saturday, October 11, Upper Pine River FPD was alerted at approximately 5:30 a.m. to a significant rise in Vallecito Creek
after the local gauging station indicated rapidly increasing waler levels. The lirst emergency call was received at
approximately 7:30 a.m., reporting flooding at two residences along Vallecito Creek Drive and a possible occupant trapped
inside one of the homes. Engine 64 arrived on scene within minutes and confirmed no occupants were trapped; however,
two homes were actively flooding, and utilities were secured to mitigate further hazards. As conditions continued to
deteriorate, a fallen tree blocking County Road 501 became an immediate priority, addressed by Brush 65 to maintain
access for emergency response. Ongoing assessmenis were conducied at the CR 501 Bridge and CR 500, both of which

were increasingly threatened by rising water and debris.
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USGS gauging station on Vallecito Creek, Oct. 11, 2025 Cpt Panawa assisting with evacuations

Upper Pine River FPD crews were deployed to monitor levees along the wesi side of Vallecito Creek, and a pre-evacuation
notice was issued for the north end of Vallecito. A coordinated sandbagging operation was initiated at Blue Spruce RV Park as
water levels continued to rise. The incident was formally divided into three operational divisions — East, West, and South — to
suppori effective command and control. Shortly thereafier, reporis confirmed that the wesi-side levee was at imminent risk of
failure. As heavy equipment resources were being mobilized, the levee collapsed, sending floodwaters into nearby homes and
Lriggering an immediale evacuation order. As the levee broke, washouts began on the Easi side of Vallecito Creek. A La Plata
County Sheriff’s Office deputy conducted door-to-door evacuations while Upper Pine River FPD's Type 3 engine with high-
clearance capabilily initiated high-water rescues, soon joined by two additional high-waler vehicles from the Sherill's Office.

Excavator prevents cabin from falling into Vallecito Creek

Two homes that partially collapsed into Vallecito Creek were stabilized, pulled back from
the channel, and ultimately demolished by an excavator to prevent [urther damage to the
CR 501 bridge. The affected area remained evacuated for an additional three days as a
second round of storms passed through the region. Residents were able to begin
returning home on Thursday, October 16.
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High fidelity training at DFPD burn tower

District Training

In 2025, Upper Pine River FPD advanced its comprehensive, year-round training program with a foeus on operational
excellence, responder safety, and professional growth. The all-hazards approach supported fire suppression, emergency
medical services, wildland operations, special response, and leadership development across the district.

Training combined hands-on drills, live-fire evolutions, simulations, certification courses, classroom instruction, online
learning, and regional parinerships, ensuring personnel remained proficient, adaplable, and aligned with evolving standards

and equipment.

Fire Suppression & Operations
Fire iraining emphasized realisiic, scenario-based instruction and complex operational challenges. Crews conducted live-fire

exercises, Mayday scenarios and search and rescue evolutions in acquired siruciures, exirication training, ground ladder
operations, and company-level evolutions. Fireground benchmarks, communications standards, and alter-action reviews

reinforced consistency and effective decision-making across all shifis.

Special Operations & Technical Response

Special operations training equipped personnel for low-lrequency, high-risk incidents. Crews (rained in swiliwater and ice
rescue, trench and confined space operations,, lithium-ion battery hazards, rope rescue, airport operations, and active shooter

response. Emphasis was placed on safely, coordination, and precise task execution.

Leadership, Mental Health & Professional Development

Leadership and wellness remained key priorities. Programs included officer academies, command-level insiruction, captain’s
testing, driver/operator certification, and incident action plan development. The district also supporied responder wellness
through mental health iraining, motivational interviewing, and family-focused education, promoting resilience and long-lerm

sustainability.

Commitment to Readiness
The 2025 training program reflects Upper Pine River FPD's commitment to preparing for practical, relevant, and real-world

experiences. Through consisient training and continual improvement, crews are betier equipped Lo respond safely, work

effectively as a team, and serve the community with professionalism and care.

Professional
Development

TOTAL TRAINING HOURS
1,139

Specidl Ops Driver Ops

Crews train on fireground operations



Comparison for Years 2024/2025
1.EMS call excluding vehicle accident with injury: 528/633
2.Motor vehicle accident with no injuries: 59/66

3.Dispatched and canceled en route: 63/49

4.Motor vehicle accident with injuries: 46/42

5.No incident found on arrival at dispatched address: 13/26

6.Smoke scare, odor of smoke: 15/23

7.Authorized burning: 8/22 : i

8.Unauthorized burning: 8/19 ; i A e :

9.Gas leak (natural gas or LPG): 17/18 ARALeT—
10.Brush or brush-and-grass mixture fire: 6/15

Grass fire in Beaver Creek

11.Forest, woods, grass, or wildland fire: 8/13

12. Assist police or other governmental agency: 8/12
13.Carbon monoxide incident: 8/11

14.Smoke detector activation, no fire - unintentional: 10/8
15.Building fire: 8/7

16.Grass Fire: 7/7

17.Public service: 7/13

18. Passenger vehicle fire: 4/5

19. Powerline down: 8/5

20.Smoke or odor removal: 5/5

21.Alarm system sounded due to malfunction: 5/4
22.Fire, other: 3/4

23.Rescue, EMS incident, other: 3/4

24.Chimney or flue fire, confined to chimney or flue: 4/3

. : ; ; o
A joint rescue of an injured hiker at Emerald Lake

25.Dumpster or other outside trash receptacle fire: 5/3 w/ UPEPD and USFS

Garbage truck rollover on HWY 160

18
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Wildland
Report

The 2025 seasonal Wildland Fire Crew experienced
another safe and productive wildflire season. Fuel
loading and weather conditions throughout the
summer created an elevated risk for catastrophic
wildland fire across the region. Within the Upper Pine
River FPD Fire Protection District, several incidents
could be considered close calls.

Most notably, the Blue Ridge Fire occurred in Unit 3
within the Forest Lakes area and the Pic Bar Fire, a
naturally caused wildfire, ignited south of Forest Lakes
near Bear Creek Road. Fortunately, the
benelited from the availability of robust mutual aid
including federal, state, and local
cooperators. These resources proved invaluable during

region
resources,

initial attack operations. In addition to these incidents,
several smaller fires occurred throughout the season
and were quickly suppressed, preventing [further
spread and damage.

Wildfire Mitigation in the District:

In 2025, Upper Pine River FPD received additional
funding from a Bureau of Land Management (BLM)
grant to support fuel-reduction projects through 2027.
Phase 4 of this work is nearing completion and
includes treatment of an additional 20 acres on the
northeast side of the Forest Lakes evacualion roulte.
Vegetation management and tree thinning along the
subdivision’s perimeter will improve overall forest
health by reducing compelition for waler and
nutrients. These efforls increase (ree resiliency (o
disease and beetle infestation while simultaneously
reducing hazardous fuel loading. Fuel reduction in this
area also enhances sale access and egress for both fire
suppression resources and residents.

Blue Ridge Fire view from Forest Lakes

Retardant drop on Blue Ridge Fire

By the Numbers:

The Wildland division conducted or assisted with,
over 36 properiy owners with agriculiural ditch
and slash pile burns in 2025. The District supports
local  ranchers by conducting ditch  and
agricultural burns and prioritizes assistance for
more complex, higher-risk burns that require
professional
coordination.

planning, safety oversight, and

e 953 Total hours for Chipping, slash pile burns,
Ierigation diteh burns, and agricultural pasture
burns

e 86 Properties with wildfire risk assessments
completed.

e 405 Total Acres ol ditch and pasture burns

e 2,321 Cubic yards of material treated

Looking Forward to Fire Mitigation:

In 2026, Upper Pine River FPD plans to continue
fuel reduction efforts adjacent to the Forest Lakes
escape roule. Emergency evacualion roules are a
priority focus within the mitigation project area,
further improving public safety in the event of a
wildfire or other emergency requiring evacuation.






STEMI Case Summary

Chief complaint: Chest Pain

BLUE RIDGE FIRE

On August 15, 2025, at approximately 1:45 p.m., a wildfire started in Unit 3 of Forest Lakes. The original site of the fire
report was delayed because the caller was on foot, making cell phone triangulation difficult. The fire quickly expanded
to 10 acres and was stopped by aircraft assigned to the region by the US Forest Service and the Division of Fire
Prevention and Control assigned to Upper Pine River FPD's incident through a Statewide mutual aid agreement. The
fire ultimately required several aircraft, including helicopters and fixed-wing aireraft. Upper Pine River FPD was
assisted by Los Pinos Fire, Durango Fire, the USFS, and the local battalion chiefs from the Division of Fire Prevention
and Control. The state cost of the fire was $87,399.37; the entire amount has been covered by DFPC funding, primarily
Enhanced State Assistance, with support from the State Division of Fire Prevention and Control. Upper Pine River
FPD was responsible for a $9,000.00 cost-share agreement covering various expenses, including porta-potties, food,
and miscellaneous items.

Blue Ridge Fire

Blue Ridge Fire area burned

AN INCIDENT WITHIN THE INCIDENT

During the Blue Ridge fire, an evacuation was triggered for
several homes on Hilltop Drive. This was done out of
caution, as a wind shift would have put the fire onto those
homes in minutes. A person loading up his SUV began

e = e o having chest pain. Having experienced a heart attack once

First Medical Contac] 16:25 upP

hefore, they knew the pain and immediately called 911.

STEMI EKG| 16:29

STEMI Actaton]_16:48 s 36 B8 ] 551 Lo e EE S i sdbE o During the very early stages of the fire, Upper Pine River
ED Arrivall 17:05
Pationt Artval o GCL|_17:15 SRR AEAND ladant ta SERTULIAL 1 ARl 1 o L R EPD staff who responded to the recall, along with the on-

Arterial Accessy 17:22 | Radinl

First Ballon/Device|

duty paramedic being held in reserve, immediately

21

17:28 |Balivon “ - ( L
- _ -_. J '_ —— ;MI .,.MI” -L =1 responded to the call for help. From the time of first
PeoneE | SRS SRS RIS | contact to the person being in the cardiac catheter lab at
] B | S A SR ST, Mercy with their blocked artery opened was 68 minutes.
e 22 e e P v o Gt Remarkable, given that this occurred during a major
e wildfire and that half of the staff at the cardiac lab had
Diagnostios on chiest patiiptier homes in Forest Lakes and were being evacuated. The

patient made a complete recovery without any cardiac
damage,



°
Retrospe(:tlve Ju-lyFirei‘ighlcr;’paramedic Joel Claus retires from

Upper Pine River FPD

2025 e Wildfire at Teelawuket Ranch contained at 4

acres

January e Upper Pine River FPD hosts Hazards Maierials

s« Small brush fire contained on CR 501 Operations class

e Upper Pine River FPD deploys ambulance to
Palisades Fire in Southern California Ute 63 wildfire

e« Upper Pine River FPD sends Type 3 and crew to the

e Brush fire contained on US 160 at Yellow Jacket
Pass

o Wildfire Contained on Pick Bar Ranch on the
east side of CR 501 coniained o two acres

* The passing of long-time Upper Pine River FPD
supporter Dr. Bill Plested IlI

e Backcouniry rescue on Pine River Trail of a
camper with a lractured lower leg

August

e House fire in Forest Lakes contained

e« Head-on collision on US 160 east at Deer Valley

e Lighining sirike fire west ol Lemon Dam was
February

e Grass fire in Beaver Meadows contained at 2.5 acres

onlained
e Blue Ridge Fire in Foresi Lakes Contained at 10

acres
March

e Chimney Fire on CR 501 across the Vallecito Marina
e Grass fire on County Road 523 contained at 3 acres

e Upper Pine River FPD sends mutual aid to Oak
Fire in Pagosa Springs

September
April « Waler Rescue at Lemon Reservoir
e French Intern Clarence LeFevre arrives alt Upper Pine e Upper Pine River FPD participates in the 9/11
River FPD from the University ol Bordeaux memorial stair elimb at Fort Lewis College
¢ Semi crash at MM 112 on US 160 e Upper Pine River FPD District Organized Bone

Marrow Donations for Bryce Thurstan

e Upper Pine River FPD featured in the Durango
Herald on the Farm to Firehouse Concepl

e Head-on collision on US 160 west of GEM
Village creates multi casualty incident

« Pound Fire occurs at Lemon Reservoir
contained to 3 acres

October
e Vallecito Flooding and heavy rain for 3 days

May
« Upper Pine River FPD received its first Type 1 engine in November
twenty years/push in ceremony held at Station 1 » Voters approve sales tax initiative for Upper
s Barn Fire on CR 502, total loss, requiring mutual aid Pine River FPD with a 58% support
water tenders e Mercy Durango receives Chest Pain Center and
« Upper Pine River FPD receives new ambulance Cardiac Catheterization Lab Acereditation
e EMT class 25-01 passes 16 e Trash truck Rolls Over on US 160 Major
e Upper Pine River FPD and the La Plata EMS Council host Response
“Honorable but Broken" at Fort Lewis College e President of the Board Paul Black donates truck
load of fire wood to Vallecito Flood Vietims
June December
« Upper Pine River FPD holds Tactical Emergency Casualty ¢ House Fire on CR 525 sadly takes the lives of

Care two amazing Bayflield residents.




Awards

Recognizing our own

Fire Captain of the Year
Corey Adamy

Captain Adamy brings a lifetime of service, discipline, and leadership
to the department. As a lformer USMC Marine, he carries forward the
values of accountability, work ethie, and quiet professionalism into
every shift. His Midwestern roots and strong sense ol communily are
evident in the pride he takes in serving locally and investing in the
people around him. His presence at work elevates morale. He has a
unique ability to make challenging days lighter [or his peers while
never compromising professionalism or performance. He is also a
certified faculty member for the State of Colorado in Tactical
Emergency Casualty Care (TECC), helping educate and prepare
responders across the region for high-risk, high-consequence evenis.
Corey's leadership, instruction, and characlter make him an invaluable

asset 1o both the Department and the broader responder community.

Fire Capiain of the Year
Chris Panawa

CaptainPanawa exemplifies a commitment to service that extends well beyond
his role within the department. As an active volunteer with La Plata County
Search and Rescue, he dedicates personal time (o proteciing the same
community he serves while on duty. His exeeptional wildland firefighting
skills, developed through both experience and discipline, make him a trusted
and capable operator on complex incidents where competence and calm
decision making are eritical. Captain Panawa is recognized as a patient and
dependable leader. He takes the time to help others build skills and
confidence, embodying the spirit of leading by example.

Firefighter and EMT of the Year

Jake Rhodes

Jake Rhodes was voted Firefighter and EMT of the Year by his peers, a
' reflection of the respect he has earned through his work ethie, attitude, and

performance on shift. A Bayfield local who was trained within the Upper Pine
River FPD system. Firefighter Rhodes has deep ties to the community and
represents the department with professionalism and pride.

He rises 1o every occasion with a positive, go-getter mindset and brings a
lighthearted, steady demeanor to challenging calls and busy shiflts.
Firefighter Rhodes has a natural ability to work well with anyone in the
Department, fostering a cohesive, productive team environmeni. He
consistently demonstrates care for the mission and goes above and beyond to
support both his coworkers and the community he serves.










Honoring Members Years of Service

T

Jeremy Morris

Retiring Member: FF/Paramedic
Joel Claus

Joel began his career in fire/EMS afler graduating from the University of New
Hampshire in 1991. Joel joined the Upper Pine River FPD in 2014. He previously
worked as a paramedic capiain, firefighter, and COQI coordinator in several

agencies prior to moving to the Bayfield area, including with Pagosa Springs EMS
and the Denver Paramedic Division, both in Colorado, Sanford Fire Department
in Maine, and Stone & Webster Engineering (elinic administration and
paramedicine) in West Africa. Joel was also a volunteer with several search &
rescue agencies and is enjoying retirement with his family and friends - skiing,
hiking, camping, climbing, playing music, and traveling as much as possible!

Thank you for your years of service and dedication to our community!









Emergency Preparedness Is

Everyone’s Responsibility

Prepared communities recover faster.

Local governments are expected to anticipate, prepare for, and
respond to a variety of potential emergency situations from
severe weather to domestic terrorism. When an emergency

occurs, they are ready to meet the critical needs of the
community as a whole.

Individuals have a similar responsibility to take steps to ensure
that they are prepared to care for the needs of their household
during an emergency. Numerous actual emergencies have
demonstrated that citizens who accept this important
responsibility fare much better than those who do not. Personal
preparedness also reduces or eliminates unnecessary burdens on
emergency responders at a time when resources are already
stretched to the limit.

Be ready when it matters most—sign up below for
CodeRED, the local emergency alert system that keeps
you informed and prepared before, during, and after
disasters in your area.

SCAN ME

www.Ready.gov

Text “LPCOEM?” to 99411 to sign up for CodeRED
emergency alerts

n www.lpcgov.org/livingwithfire.php
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WWW.UPPERPINEFPD.ORG
BAYFIELD, COLORADO

P: 970-884-9508 F: 970-884-2444

INFO@UPPERPINEFPD.ORG




